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“Its is only when you exceed customer expectation
that you have provided exceptional services”

Corporate Office:

No.20, 2nd Floor, Prakasam Street, Janaki Nagar, Valasarawakkam,

Chennai-600 087. T : 044 2486 9755 M : 94440 84652
Consultants Branch Office:

No0.137, K.S. Ramasamy,Gounder Street, K.K. Pudur, Saibaba Colony,
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Coimbatore-641 038. T : 0422 24446452 M : 94440 84652

E : marssrini@marsconsultants.com | www.marsconsultants.com
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Mars Consultants is a managements consultancies, training organization established in the year 2003. We provide Services
consultancy and training for ISO 9001, ISO/TS 16949, ISO 14001 and various other Management system standards.
) ) _ ) o . System Related Services (SRS) Result Oriented Services (ROS) Accreditation Services
We have atrack record of offering practical, methodical, simple and efficient systems that would meet the expectations of
the organization, customers and supply chain. ? 1S0 9001, ? World Class Manufacturing (WCM) ? NABL
? 1SO 14001 ? Supplier Development ? NABH
Vision ? OHSAS 18001 ? Customer Specific Requirements (CSR)  ? Quality School Governance (QSG)
? I1SO/TS 16949, ? Visual Management / Visual Factory ? Ayush Mark
? Improve the Organizational Capability. 2 100PPM, SQ MARK 2 Total Productive Maintenance (TPM) ? CE MARKING
? Endeavor to meet the Vision of the organization. ? 1S0O 22001 ? Total Quality Management (TQM) ? Product Certifications
“We believe that the quality of consultancy is more ? 1SO 27001 (ISMS) ? Business Process Engineering (BPR)
important than consultancy on quality” ? SA 8000, WRAP ? 6 Sigma Implementation
? TL 9000 ? 5S Implementation

Principles o
Training Programs
? @Al failures are rooted to system failures®
? aOrdinary people can prove extra-ordinary results® ? Internal Auditors Training Programs ? Training on PFMEA
? aGood leaders can produce good followers® (ISO 9001, ISO/TS, I1SO 14001, OHSAS 18001) ? Training on SPC
The hallmark of systems that scale the highest peaks of Awareness Programs raining on S _
quality service are simplicity and relevance” ? Training / Workshop on 5S ? Training on Problem Solving Tools
? Training / Workshop on TPM ? Training on Waste Elimination
? Training / Workshop on BPR ? Training / Workshop on Quality School Governance
Strength ? Training on APQP ? Training on NABL Accreditation
? Training on PPAP ? Training on NABH Accreditation

? 8th Year in Consultancy

? Provided Consultancy for more than 500 customers

“Service is a feeling. You know it only when you experience it”
? Team of 12 dynamic, experienced and dedicated consultants

? SHOW-HOW Approach to Consultancy
? Organizational set-up and not individual dependant
? ONE-STOP SHOP for all needs related to Quality and Quality Systems.

Areas Of Expertise

? Auto Component Manufacturing ? Hotels & Banks

? Automobile ? Engineering Industries
? Textiles ? Schools & Colleges

? Building & Constructions ?  Windmill

? Food Sectors ? Hospitals




